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. Unit
SN Particulars QTY Cost Total cost
A. Program Cost
1 | Cultural program 5,000 15,000
Interaction with parents of children and adolescent and
2 yout.hs on harmful and discriminatory social norms and 10,000 10,000
barriers to SRHR.
3 | SBCC materials development and dissemination 13 2500 33,333
4 | Social gathering of Families/co mmunities with CAY. 30,000 30,000
5 Orientation to COC management committee on harmful and
discriminatory social norms and barriers to SRHR. 22,728 90,912
6 Intergenerational dialogues of adolescent girls and youth
networks with families and communities 5,000 20,000
7 Orientation on MHM harmful practices especially to father,
mother, in-laws, religious leader, Social Leader 20,000 20,000
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. Unit
SN Particulars QTY Cost Total cost
A. Program Cost
8 | Peer education training to CoC girls participants 2 50,000 100,000
9 | IDGC /October 11 ( banner, Display cards, Photo copy, 2 8,000 16,000
10 | Children's Day(22 NOV) 2 8,000 16,000
11 | 16 Days VAW Campaign 2 8,000 16,000
12 | youth Day/Local Youth festival 3 8,000 24,000
13 | COC center conducation/Operation 12 34,644 415,731

Disaster response preparedness activities such as stock piling
of adolescent friently kit, dignity kit, MHM kit, AFS training etc
Hygenic Material for COC Classes( senitizers, gloves, soap and 12 1,125 13,500

mask , sanitary pads)

14

15 | Youth Networks institutional capacity building training

16 | Youth led Journalism Training to Youth Networks members 1 30,000 30,000
17 | Leadership training to Youth Networks members 1 27,333 27,333
18 | Local Planning Process training to Youths Networks members 1 90,305 90,305
19 Tea & snacks cost for YWQO's members Community
Development Work /Monthly meetings (2 months X 24 YWOs) 8 1,250 10,000
20 Dialogues of youth network with CSOs on social harmful
norms 1 30,000 30,000
Dialogue of youth networks with CSOs and Government to
21 advqc_ate.for establllshmelnt. of mechamsm for meaningful 1 50,000 50,000
participation youth in decision making process.
22 Lobby meeting with municipalities for meaningful participation of
youth in decision making processes. 1 45111 45111
23 | Support for youth's participation in mock youth parliament. 2 50,000 100,000
4 Program sharing and review meetings at municipal level for
better collaboration wtih government. 1 26,667 26,667
25 Production and dissemination of visibility materials in
collaboration with government. 1 11,111 11,111
Total Budget of Lead and Decide 1,241,004
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WVIN/ Save the Earth Sunsari
Knowledge Improvement Through Access of Books (KITAB ) Project

RI8313 oloRulfeibId! ofifdl
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feparrena | fammersr ST QiT dur Tiag dedrs fehara &
349 HFTITIAET AT asfe [adistT T TEaRT qan 3%R VR
ARSI T |
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T ¥30% RR90%
IR fopfad 3 WHA drcdred @)
afeomy 3 | ATHETE faEreraen et faerg gtRaTaT fhdre
HATH TN |
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[P AThATY [EEINRENIERS BB %9303 30500
9%
STHAT F¥OLNT | R5350%
Environment and Health
S.N. Activities Total Budget Amount Rs.
1 To Promote the family health (lalpari campaign) 50000
2 Campaign of adolescent health 50000
3 Sanitation campaign 50000
4 Plantation 25000
5 Climate change workshop and awareness program 50000
Total 225000
Livelihood
S.N. Activities Total Budget Amount Rs.
1 Group formation 25000
2 Training for Entrepreneurship development 50000
3 Skill training 50000
4 Demand based support 100000
5 Joint monitoring evaluation 25000
Total 250000
S.N. Activities Total Budget Amount Rs.
1 Disaster management 50000
S.N. Activities Total Budget Amount Rs.
1 Capacity building for local community based 50000
organization
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SN

Particulars

Unit of

measure

Unit

Budget

Orientation for Reading corner promotion at
Home including parents/teachers/ children

engagement

School

25,000

Conduct and sharing of CB-EGRA findings to
parents in the presence of teachers by organizing

parents-teacher conference

School

53,333

Orientation on gender scanning of ELR

materials at schools to
teachers/HTs/SMCs/PTAs.

School

25,000

Teacher Training on ELR Material Development

and its Use in the classroom (4 Days)-

Training

100,000

Development of Model Classroom — early
grades (with carpeting, cushion, round table,
whiteboard, wallbook painting, print-rich
environment including ECED materials, ELR
materials, print-rich materials, book corners)
pre-primary to grade 5

School

1,500,000

Inclusive education pedagogy and management

training to teachers

Training

131,700

Support in improving Inclusive MHM and
WASH facilities at school

Training

300,000

Training for gender focal teachers on gender
transformative activities with MHM

Training

66,000

Training for SMC/PTAs on gender
sensitive/transformative and inclusive education

2days

Training

80,000

Training to women on gender transformative

approach and leadership development. (2days)

Training

75,000

. 0000000 -
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SN

Particulars

q0

Support to equip and develop STEAM
classroom with required STEAM equipments
(scieince/engineering laboratory, Computer,ICT,
library, smartboard)

Unit of
measure

School

Unit

Budget

100,000

19

Teacher Training on STEAM education
approaches and pedagogy (1 event)

Training

51,000

R

Teacher Training on STEAM education
approaches and pedagogy 1 Day Refresher ( 1-

event)

Training

66,000

13

Support/facilitate local government to integrate
STEAM education into local education plan and

policy. Barahkshetra Municipality

Municipality

100,000

9y

Support/facilitate local government to feed
STEAM into local curriculum. (ramdhuni and
Barahkshetra) -

Municipality

100,000

1«

Support to local/provincial education planning
devlopment

Municipality

100,000

1%

Support schools to include climate change and
DRM awarenss into co-curricular/extracurricular
activtities/SIP at school

School

25,000

qe

Support school gardening (awarenesss raising,
plant/flowers management, plantation and

cultivation) - Contribute GoN initiative "One
School: One Green Garden"

School

25,000

Total

2,923,033

A
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Form 2: Statement of Budget Vs Actual

Name Of the Program:

MISEREOR

Name of the Organization:

Women's Rehabilitation Centre
(WORECQ)

Name Of the Branch and Address

Sunsari Project Office

Approved Amount in figures and words:

NPR 234,025( In words : Two Lakh
Thirty Four Thousand Twenty Five
rupees only.)

Implementation Duration:

From (day-month-year):

Period Covered by this Report:

From (day-month-year):

B.2

Input Item
Program Support cost for District Office

Approved Budget (a)

B.2.6 Stationery and Field Suppliers NPR 6,000.00
B.2.8 Communication(Internet,staff Comunication) NPR 2,400.00
B.2.9 Maintenance (Building, vehicle and others) NPR 5,000.00
B.2.10 Fuel,travel and transporation ( Brycle) NPR 22,000.00
Total of B 2| NPR  36,400.00
To strengthen the capacity of subnational
government in promoting gender friendly
e service pr(.)visim.ls apd access.to ju.stic? for th
1: VAW survivors in eight working districts
(Morang, Sunsari, Udayapur, Siraha,
Dhanusha, Damg, Bardiya and Kailali) of
WOREC;
Activity Coordination meeting with Palikas and
14: Training Service Providers Institutions
1.4.1 Tea and snacks ( 25 person x 40 Events x150) | NPR 78,750.00
Sub Total | NPR  78,750.00
Workshop on developing strategies for
Activity 1. | reparation and social reintegration for the
8: VAW survivors
1.8.1 Tea and snacks ( 25 person x 8 Events x 150) NPR 3,750.00
1.8.2 Local travel NPR 7,500.00
1.8.3 Stationaries NPR 2,500.00
Sub Total | NPR  13,750.00
Total of Objective 1| NPR  92,500.00

. = e =
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To promote women human rights activists,
survivors, CBOs and youth groups for
engagement to have dialogue (cooperation
Objective | and collaboration) at multiple governance
28 units in improving service delivery, justice
mechanism, planning, policies and
programmes formulation for the equal
realization of rights of women and girls;

Provide orientations to women rights activist
(member of CBOs, WHRDs, Youth groups

Activity and women groups) on the existing Laws,

2.1: policies, strategies and program at local level

2.1.1 Tea and snacks ( 25 person x 48 Events x 150) [ NPR 11,250.00
2.1.2 Local travel NPR 22.500.00
2.1.3 Stationaries NPR 3,750.00

Sub Total | NPR  37,500.00

Conduct coordination meeting with local
authorities and women rights activists to

Activity make women’s participation in prospective
2.2: planning and thematic working groups
2.2.1 Tea and Cookies ( 25 person x 55 Events x 50) | NPR 34,375.00

Sub Total | NPR  34,375.00

Coordination meeting / Interaction with

Activity local authorities at Palika level for the

2.5: allocation of gender responsive budgeting

2.5.1 Tea and snacks ( 25 person x 48 Events x 150) [ NPR 11,250.00
2.5.1 Sub Total | NPR 11,250.00

Total of Objective 2| NPR  83,125.00

To strengthen documentation of cases and
enhance support mechanism (safe shelter, legal,
psycho-social counselling, medical and
security), livelihoodopportunity and justice of
survivors (survivors of harmful social norms
and conflicts);

Objective 3

Activity Establishment of Community based Psycho
3.4: social counseling center

3.4.6 Local travel for counselor NPR 12,000.00

Sub Total | NPR  12,000.00

Activity Publication and distribution of Advocacy
3.5: Materials (ANBESHI,Policy Documents) NPR 10,000.00

Sub Total | NPR _ 10,000.00

Total of Objective_ 3| NPR  22,000.00

Total Budget 234,025.00
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Awareness raising activities on safe school, gender equality and
Climate Change Adaptation

Schools

2.00

50,000.00

Risk sensitization to children, adolescents SMC, Parent Teacher
Association, Teachers and local level government authorities
(both Climate Change Adaptation and disaster risk), with an
emphasis on marginalized populations such as girls, pregnant
adolescents

Schools

5,000.00

Construction of flood resistant Gender responsive, disability
inclusive and disaster resistant WASH facilities in the school
which includes menstrual hygiene facility for girls

Schools

1.00

2716,800.00

Coordinate context specific natural hazard risk mitigation and
climate change adaptation activities such as plantation, earth
filling, school gardening, retention wall construction etc. without
reinforcing gender norms in work

Schools

1.00

45,000.00

Child led Monitoring of the construction of WASH facilities

Schools

1.00

18,000.00

Documentation and dissemination of case studies/success
stories including stories about girls leadership in safe school
activities, and stories/ documentation on activities aimed
towards addressing specific gender issues related to the
underlying causes of girl’s vulnerability before, during and after
disaster identified through the VCA

Schools

2.00

50,000.00

Video production.

Video

1.00

166,666.67

Girls and boys engaging on producing video materials for
awarness raising.

Video

2.00

225,000.00

Training to be provided as and when required

Schools

1.00

6,000.00

10

Materials for Sharing event

Event

1.00

2,000.00

1

Joint monitoring and leaming visit with government and other
stakeholders.

Event

1.00

19,500.00

12

Support rural municipalities to prepare gender responsive
education sector contingency plan.

Municipality

1.00

45,000.00

13

Provide safe school pillar one training to local authorities
(Rural/Municipalities), SMC,DRR focal teachers and head
teachers so that they will adopt safe construction technology in
new construction

Event

1.00

125,000.00

gL
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14 | Development of gender sensitive LDCRP and CDCRP (includes

VCA training, DRM planning training to planning sub committee) 1.00
15 | Publication of LDCRP Document 1.00 60,000.00
16 | Sharing of LDCRP Event 1.00 26,750.00
17 | Support the implementation of the hardware activities developed | Event

during the formation of CDCRP- As per the requirement of the

community 1.00 484,000.00
18 | Support LDMC, CBDMC and schools to develop First Aid Event

volunteers for first responder (4 days) ven -
19 | Support School and LDMC to develop community volunteers for Event

light search and rescue (6 days) 1.00 214,600.00
20 | Inception Meeting with SMC/ PTA/ Head Teacher Event 1 5,000.00
21 | Coordination Meeting with SMC/ PTA/ Head Teacher Event 10 15,150.00
22 | Construction of 3 Class Roomed Structure Classroom 3 4,520,250.08
23 | Furnitures Set 3 100,000.00
24 | Plaque and Construction Board Board 1 17,192.00
25 | Fire Safety Instruments Set 1 12,000.00
26 | Training on Pillar 1 covering disaster resilient construction

technique, participatory approach for construction, safety in the Event 1

construction sites 135,000.00
27 | Child Led Monitoring of Construction Activities Event 10 20,150.00
28 | Joint Monitoring Visit- Government, Plan International, PNGO Event 3 74,250.00
29 | Social Audit Event 1 20,250.00
30 | Awareness Raising Activity in Community- Risk sensitization Event 10

from the findings of VCA to the community through sharing 50,000.00
31 | Intergenerational Dialogue and sharing session with the Event 10

students 50,000.00

Total 9,278,558.75

JnfaroT 3711 a2 A0l 3TRNSTen (Jdfg)
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